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RJUHSD Technology Plan July 2017-June 2020 
Draft  

RJUHSD mission is to  
● Ignite innovative and meaningful learning 
● Inspire all students for multiple paths to success 
● Prepare all students for multiple paths to success 

 

District Goals: (2019-20) 
● Wellness & Safety - increase student access to social-emotional learning (SEL) supports and services to improve safety and wellbeing for all students.  
● Equity & Inclusion - reduce achievement and opportunity gaps, disrupt institutional biases, and end inequitable practices so all students have an equal 

chance at success in all school programs. 
● College, Career & Life Ready- ensure all students graduate from high school ready for college, career, and life; prepared to pursue the future of their 

choosing.  
● Student-Centered Instruction - design and deliver instruction that is engaging, responsive, personalized by voice and choice, and aligned with 

evidence-based practices. 
 

Introduction 
This technology plan comes at a time of great opportunity and change in educational practices.  The affordability of access to broadband internet and mobile 
devices has opened the door to adopt a sustainable, sensible, 21st-century learning environment for the entirety of our student population.  The initial drive behind 
the adoption of the modern digital classroom environment, the CAASPP standardized testing platform, has provided an opportunity to provide equitable access to 
online curriculum and content.  It is our goal to help our students prepare for a 21st-century learning environment and workplace.  Information from the National 
Education Technology Plan (NETP), International Society for Technology Education  ISTE), as well as the Consortium of School Networking (CoSN) was used to 
help draft this technology plan. Furthermore, a technology plan task force team met during the fall of 2016 which included district, site administration, technology 
services, librarians, and site teachers. With the recent shift to the district continuous school improvement process in 2019, this plan will be modified as needed to 
match the outcomes of the process.  

 

This plan has been crafted to meet our district needs as we become a leader in technology literacy and equity.  This includes curricular goals, training needs, end 
user device deployment and maintenance, infrastructure modernization, and personnel additions required to support a robust digital environment.  The intention of 
this plan is to identify and reinforce current best practices in educational technologies, as well as set the foundation for the next three years so that we will be able 
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to encourage digital classroom success and identify areas of need. 

Note: This plan is intended to be a "working document," reviewed annually and revised as needed to better align with organizational, in tandem with instructional 
goals and objectives. 

Main Components 
● Teaching & Learning 
● Communication & Efficiency 
● Equity & Access 
● Infrastructure & Maintenance 
● Security & Privacy 
● Monitoring & Evaluation 
● Professional Development Plan 
● Funding & Budget 

 
EduCAUSE Report 
National Education Tech Report (NETP) 
 

 
Research-Based Evidence 

 
National Education Technology Plan 
https://tech.ed.gov/netp/introduction/ 

Technology can be a powerful tool for transforming learning. It can help affirm and advance relationships between educators and students, reinventing our approaches to 
learning and collaboration, shrink long-standing equity and accessibility gaps, and adapt learning experiences to meet the needs of all learners. Our schools, community 
colleges, and universities should be incubators of exploration and invention. Educators should be collaborators in learning, seeking new knowledge and constantly 
acquiring new skills alongside their students. Education leaders should set a vision for creating learning experiences that provide the right tools and supports for all 
learners to thrive. 

However, to realize fully the benefits of technology in our education system and provide authentic learning experiences, educators need to use technology effectively in 
their practice. Furthermore, education stakeholders should commit to working together to use technology to improve education. These stakeholders include leaders; 
teachers, faculty, and other educators; researchers; policymakers; funders; technology developers; community members and organizations; and learners and their families. 

https://docs.google.com/document/d/1YN4jt1AEyeNSOGeC5WtxsNHwQheHCDoOcDEZyW0Kpv0/edit?usp=sharing
https://library.educause.edu/-/media/files/library/2019/4/2019horizonreport.pdf?la=en&hash=C8E8D444AF372E705FA1BF9D4FF0DD4CC6F0FDD1
https://tech.ed.gov/netp/introduction/
https://tech.ed.gov/netp/introduction/
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The National Education Technology Plan (NETP) sets a national vision and plan for learning enabled by technology through building on the work of leading education 
researchers; district, school, and higher education leaders; classroom teachers; developers; entrepreneurs; and nonprofit organizations. The principles and examples 
provided in this document align to the Activities to Support the Effective Use of Technology (Title IV A) of Every Student Succeeds Act as authorized by Congress in 
December 2015.  The plan includes examples of the transformation enabled by the effective use of technology. These examples include both those backed by rigorous 
evidence as well as emerging innovations. he NETP also provides actionable recommendations to implement technology and conduct research and development 
successfully that can advance the effective use of technology to support learning and teaching. 

ISTE Standards for Students 2016  
https://www.iste.org/standards/for-students 

 
The International Society for Technology in Education (ISTE) is the association for instructional technology. ISTE created the first set of technology standards for 
students in 2007. In 2016, ISTE published an updated set of standards to establish a more modern set of standards for technology skills and integration for students. 
The ISTE Standards call for students to be empowered learners, digital citizens, knowledge constructors, innovative designers, computational thinkers, creative 
communicators, and global collaborators. 
 
Empowered Learner: Students leverage technology to take an active role in choosing, achieving and demonstrating competency in their learning goals, informed 
by the learning sciences. 
 
Digital Citizen: Students recognize the rights, responsibilities and opportunities of living, learning and working in an interconnected digital world, and they act 
and model in ways that are safe, legal and ethical. 
 
Knowledge Constructor: Students critically curate a variety of resources using digital tools to construct knowledge, produce creative artifacts and make 
meaningful learning experiences for themselves and others.  
 
Innovative Designer: Students use a variety of technologies within a design process to identify and solve problems by creating new, useful or imaginative 
solutions.  
 
Computational Thinker: Students develop and employ strategies for understanding and solving problems in ways that leverage the power of technological 
methods to develop and test solutions.  
 
Creative Communicator: Students communicate clearly and express themselves creatively for a variety of purposes using the platforms, tools, styles, formats and 
digital media appropriate to their goals.  
 
Global Collaborator: Students use digital tools to broaden their perspectives and enrich their learning by collaborating with others and working effectively in 
teams locally and globally.  
 

 
 

ISTE Standards for Educators 

https://www.iste.org/standards/for-students
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https://www.iste.org/standards/for-educators 
 
 

EDUCAUSE Horizon Report K-12 (added 2019) 
https://library.educause.edu/resources/2019/4/2019-horizon-report 

 
For over 17 years, the Consortium of School Networking (CoSN) annually publishes the EDUCAUSE Horizon’s Report for K-12 education. CoSN is the national 
educational technology leader’s association. The Horizon’s Report examines emerging technologies for their potential impact on and utilization in schools. The 
Horizon’s Report forecasts from current and emerging trends to create a five year timeframe. The following is a chart summarizing the trends, developments, and 
challenges from the Horizon’s Report: 
 

 

https://www.iste.org/standards/for-educators
https://library.educause.edu/resources/2019/4/2019-horizon-report
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Teaching & Learning:  
 
Goal: All learners will have engaging and empowering learning experiences in both formal and informal settings that prepare them to be active, creative, 
knowledgeable, and ethical participants in our globally connected society.   RJUHSD teachers will create  a digitally enhanced curriculum that redefines how to 
deliver instruction in a learner-centered, blended learning environment while raising expectations that places greater emphasis on critical thinking and analytical 
skills. 
  
 

Main Idea Goals Training Needs  Timeline 

 2017-18 18-19 19-20 

Empowered 
Learning 
Experiences  

● Design learning 
experiences using 
technology where 
students can be 
equally 
empowered, 
challenged, and 
supported.  

● Universal 
Design for 
Learning 

● PBL 
● Jo Boaler 

 
 

● Districtwide 
Professional 
Development 
Day Trainings  

● Content Lead 
Teachers  

● UDL Team 
● Google Summit 
● June Summit 

● District Wide 
Professional 
Development Day 
Trainings  

● Content Lead 
Teachers  

● UDL Team 
● Google Summit 
● June Summit 

● Review and 
Assess 

● Integration in 
curriculum 
renewal process 

● UDL - Math & 
Science  

● Jo Boaler 
● Site-based 

trainings  

24/7 Digital 
Learning 
Environment 

● Use technology 
to improve 
teaching and 
learning by 
supporting the 
district’s 
curricular goals 
and academic 
content standards 
(ELO’S) 

● Google Suite 
Applications  

● Blackboard 
● Google Sites 
● Librarian  

 

● LITE’s provide 
site based 
training 

● Google Summit 

● LITE’s provide 
site-based training  

● Google Summit 
● Digital Equity 

Initiative  
● Digital Textbook 

Initiative and pilot  

Review and Assess 
Integration in curriculum 
renewal process 
 

Learner Driven, ● Technology will ● Illuminate ● Pilot of DCA’s ● All DCA’s Review and Assess 
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Evidence 
Informed 
Practices 

be used to 
facilitate the 
systemic 
assessment of 
curriculum, 
instruction, and 
learner outcomes. 

Data and 
Assessment 
(DNA) 

● Google Forms 
● Blackboard  

hybrid/online in 
Illuminate 
(Health, English, 
World 
Languages, 
Math) 

● RJUHSD PLC 
June Summit 
professional 
development  
 

administered via Bb 
or Illuminate 

● June Summit 
professional 
development  

● Review and Assess 

 

Lesson Pedagogy 
& Curriculum 
Design 

● Use technology 
to improve 
teaching and 
learning by 
supporting the 
district’s goals 
and academic 
content standards 

● Online Digital 
Resources 
Hub 

● Library of 
curated 
materials 

● Districtwide 
Professional 
Development 
Day Trainings 

● Begin curating 
examples  

● Site-based LITEs 
training  
 

● Districtwide 
Professional 
Development Day 
Trainings 

● Curated Materials 
from Google 
Certified Educators 

● Site-based LITEs 
training  

● Curriculum 
Renewal Teams 

● Building 
Technology hub 

● Integration with 
curriculum 
renewal teams  

● Review and 
assess 
 

Diverse 
Opportunities for 
Professional 
Learning 
Through Tech 

● Access to 
professional 
development 
opportunities that 
are 24/7 

● expanding 
high-quality, 
ongoing, 
job-embedded 
opportunities  

● Develop and 
implement a 
technology needs 
assessments for 

● Blackboard 
Online PD 
Materials 

● June RJUHSD 
Summit  

● Google 
Summit  

● RJUHSD 
Google 
Certified 
Educators  

● Google Summit  
● Building a 

curated library of 
materials 

● RJUHSD 
Certified Google 
Educator 
Incentive 

● LITES providing 
site-based 
training  

● District survey  
 

 

● Google Summit 
● Site-based curation 

of materials  
● LITES providing 

site-based training  
● District Survey 

Hanover  

● Review and 
Assess 
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PLC’s  

Digital Literate  ●  ● Social Media 
Policy 
Roadshow  

● Go Guardian 
● Digital Equity 

Initiative  

● All teachers 
receive training 
on Password 
security training, 
AB 1584, social 
media 

● Begin curating 
lessons for 
teachers to 
integrate in the 
classroom 

● Common Sense 
Media 
educators/sites 

● Digital Equity 
Roadshow  

● All teachers take an 
online course on 
digital safety  

● Hub of lessons 
● All teachers 

integrate digital 
citizenship in a 
timely manner with 
options to choose 
from on the hub  

 

Review and assess... 

Proficiency 
Skills - 21st 
century skill set  

● Skills to adopt 
multiple, highly 
effective learning 
technologies that 
use tech adding 
value to the 
learning process 

 ● Build the 
course… 

Validation levels.. 
 

50% of teachers achieve 
yellow level, 
25% 
10%  

100% of teachers... 

 

Communication & Efficiency 
 Goal:  Provide students, teachers, administrators, and the school community communication channels for cooperative, enhanced learning opportunities, 
collaboration and sharing of ideas, and improved decision making. 
 
School/district leadership will model the use of technology resources to increase productivity, facilitate communication, improve management, and enhance 
decision-making. 
 

Main Idea Goals Training Needs  Timeline 

https://docs.google.com/document/d/1CNA-qPX4Njdhj6iwchH0VrCmzsM2nBrH6gQxFaUsvyk/edit
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   2017-18 18-19 19-20 

Unified platform 
(set of products) 

● Streamline services that 
support district  goals, 
initiatives, laws, data 
privacy to increase 
productivity, facilitate 
communication, 
improve management. 

 
 

● Taskforce - 
Review current 
services.  

● Staff survey, 
analytics  

● Deployment & 
Training 

● Continued 
training and 
review 

Streamline Email ● Use technology to 
improve 
communication among 
all teachers, 
administrators, and 
support personnel. 

Gmail and Calendar 
training  
Website Training  
 

● Gmail 
taskforce & 
Piloting 

● Training/prepp
ing 

●  
● Survey all staff 

for Gmail 
readiness and 
perspective 

● Training  
● Move to gmail  

● Gmail 
migration; 
move all staff 
accounts and 
data onto the 
Gmail platform 

● Continued 
training and 
review 

Web Presence ● Up-to-date staff web 
presence to effectively 
communicate with 
parents and the 
community 

● Blackboard 
Website 
Training  

● Ally 
Blackboard  

● Google Sites 

● Continued 
deployment, 
training, and 
review of all 
teacher pages.  

 
● Insure every 

teacher has a 
minimum 
information 
posted to their 
teacher page; 
including, 
Bio, Contact 
info, course 
schedule, and 
link library.  

● Insure all 
Teacher Pages 
are regularly 
updated 
 

● Add a subsection 
to every teacher 
page that 
includes all 
course material 
 

● (Additional 
training) 

● Insure all 
course 
materials be 
available online  
 

● (additional 
training and 
review) 
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Parent 
Communication/o
utreach tools for 
all certificated 
staff 

● Communication 
systems to facilitate 
exchange between 
school professionals 
and parents to address 
the multiple needs of 
the learning community 

● Aeries 
Communicati
on 

 
● Aeries 

Student 
Information 
System 

 
● Email 

 
● Parent 

Outreach 
Nights  

 
● Teacher 

Websites 

● Ensure 
teachers 
webpages  are 
updated with 
all pertinent 
parent 
communicatio
ns. 

 

● Review and 
monitor  

● Deploy Aeries 
Communicatio
n 

Community 
Outreach 

● Parent outreach for 
appropriate use of 
technology  

● Common 
Sense Media  

● Digital 
Literacy and 
Citizenship  

● Digital Equity 
Parent 
Outreach 

● Digital Equity 
Website 

 

● Hanover Survey 
● Site-based digital 

citizenship 
programs  

● Hanover digital 
literacy 
materials 

● Review and 
Assess  

 

Equity & Access 
Technology can be a powerful tool for transforming learning. It can help affirm and advance relationships between educators and students, reinvent our approaches 
to learning and collaboration, shrink long-standing equity and accessibility gaps, and adapt learning experiences to meet the needs of all learners.  Learning 
experiences enabled by technology should be accessible for all learners. Support to make learning accessible should be built into learning software and hardware 
by default. Features such as text-to-speech, speech-to-text, enlarged font sizes, color contrast, dictionaries, and glossaries should be built into educational hardware 
and software to make learning accessible to everyone. 
 
Goal:  Use technology to transform learning experiences with the goal of providing greater equity and accessibility. Provide the end-user equipment necessary to 
meet the organization's curricular and operational needs.  
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Main Idea Goals Training Needs  Timeline  

   17-18 18-19 19-20 

Student 
Chromebook 
Refresh and 
Digital Equity/ 
(1:1) 

● All students will have 
access to technology 
both within and 
outside the school 
 

● Deploy new 
Chromebooks  all 
freshman students 
starting 18/19.  
 

● Deploy repurposed 
Dell Chromebooks to 
all Senior students 
19/20 

● Chromebook 
Distribution best 
practices  

● Student and 
Parent Survey 
on device 
access 

  
● Add additional 

Chromebook 
carts for Math, 
Science, and 
Career 
Technical 
Education 
programs 

 
● Digital Equity 

Roadshow and 
Parent 
Showcase  

● Freshman and 
Sophomore 
Chromebook 
Deployment 

● Freshman 
and Senior 
Chromebook 
Deployment 
(Deploy 
repurposed 
Dell 
Chromebook
s to all 
Senior 
students) 

 
 

Staff Mobile 
Device 

● All teachers will have 
access to technology 
both in school and at 
home. 

 
● All teachers will have 

assured availability of 
a mobile device that 
enables electronic 
access to appropriate 
school/district 
information on a 24x7 
basis 

 

● Samsung 
Chromebook + 

● Google cast for 
education 

 
● Microsoft OS 

Training 
(classified/admin) 

 
● Gmail 

 
● Google Docs 

 

● Deploy new 
Chromebook 
devices to all 
certificated 
classroom staff 

● Replenish device 
stock as needed 
to ensure device 
availability 

● Replenish 
device stock 
as needed to 
ensure device 
availability 

Staff ● Sustainability and  ● Modernize and ● Refresh standard ● Revise, 
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Workstation 
Replacement  

cost to move to a 
cloud based device 

update our 
pre-approved 
equipment list 
to move 
towards cloud 
based devices  
 

● Create a rubric, 
guidelines for 
implementation 
(assessment) 

staff workstations 
with Chrome OS 
with attrition 

 
● Revise, update 

and assess the 
district 
pre-approved 
equipment list  

update and 
assess the 
district 
pre-approved 
equipment 
list 

Internet 
Access/Devices 
for Families 
(with little to 
no access) 

● All students have 24/7 
access to district 
provided online 
resources 

● Deployment 
training for sites 
and librarians 

● Community 
Outreach & 
Parent Training 

 
 

● Survey 
● Pilot 

student-checko
ut programs for 
home internet 
access 
(hotspots) 

● All sites 
implement 
student checkout 
program for 
home internet 

● Review and 
Assess 

Accessibility  ● Environments that 
support and enable 
access to content and 
educational activities 
for all learners 

 

● Review and revise 
all district website 
material to be 
ADA complaint  

● ensure all adopted 
curriculum and 
supplemental 
materials are 
accessible  

● Blackboard 
Ally training 
for website 
coordinators  

● Professional 
Development 
Days training 
accessibility 
tools  

● Approved 
district app and 
extension list 
on website  

 

● -Training on 
Chrome based 
and integrated 
Google Suite 
accessibility tools  

● -Read/Write 
extension for 
special education 
students 

● -Screencastify 
and google 
translate added to 
all student 
chromebooks  

● -integration with 
curriculum 
renewal teams to 

● Continued 
training  

● Review and 
Assess 
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ensure adopted 
and supplemental 
materials are 
accessible  

 

 Infrastructure & Maintenance 
Learning, teaching, and assessment enabled by technology require a robust infrastructure.  Key elements of this infrastructure include high-speed connectivity and 
devices that are available to teachers and students when they need them. 

Goal: Maintain a modernized Information Technology infrastructure in order to ensure that  all students and staff are provided access to core digital services. Focus 
all infrastructure acquisition  on reliability, classroom management, content delivery, digital curriculum and equitable access to online/digital materials.  

 

Main Idea Goals Training Needs  Timeline 

   2017-18 18-19 19-20 

● Internet and 
FiberOptic 
data 
connection 
upgrades 

● Utilizing the federal 
USAC Erate 
program, increase 
the network 
infrastructure and 
internet bandwidth 
to meet district 
operational 
requirements. 

 

N/A ● Increased 
bandwidth to 
facilitate 
dedicated 2gb 
connections 
from the sites to 
the District 
Data Center.  

 
● Increase shared 

internet 
bandwidth to 
6gbps 

● Evaluate data 
connections for 
needed 
upgrades and 
respond 
appropriately. 

● Upgrade all site 
connections to the 
District data center 
to a 10gbps shared 
connection. 

 
● Upgrade shared 

internet connection 
to 10 gbps. 

 
● Review the need for 

a secondary fiber 
optic internet 
connection to a 
secondary vendor.. 

● Core 
Networking 

● Replace all core 
networking 

● Continued 
training for 

● Replace all core 
switches with 

● Replace all 
edge switches 

● Evaluate network 
infrastructure and 
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Switch 
Upgrade 

components with 
modern, 10 gig, 
POE switches 

applicable 
IT staff 
including 
HP Aruba 
certification 
training. 

 
● Purchase 

online 
content 
delivery for 
on-demand 
certification 
training . 

10 gb, current, 
switch 
equipment. 

with 10gb, 
current, switch 
equipment 

performance.  

Continued Wireless 
Infrastructure 
Modernization  

● Standardize  , 
district wide, 
modern, AC Wave 
2, access points 
(100+ per comp site) 

● Continued 
training and 
bootcamps 
for 
applicable 
IT staff 

● Replace all 
GBHS Wi-Fi, 
currently Cisco, 
with Ruckus, 
AC Wave 2 
Ap’s (100) 

● Replace WHS, 
RHS, OHS, 
AnHS, IHS, 
AdHS with 
new Ruckus 
Wave 2 AP’s 
(100 per site) 

● Add outdoor 
WAPS at every 
site. 

● Evaluate wireless 
infrastructure to 
future needs. 

Adequate and 
Responsive Support 

● Add additional 
Technology Services 
Department staff to 
mitigate the 
expanding support 
needs 

Develop a new hire 
onboard process for 
all the new  IT staff 
that will encompass 
all aspects of our IT 
Digital Ecosystem 

● New Position: 
Information 
Systems 
Technician 
(remote 
support) 

● New position: 
Network 
Administrator 

● New Position: 
Information Systems 
Analyst 
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Security & Privacy 
 
Data and privacy are foundational elements of digital learning. A personalized, learner-centered environment uses technology to collect, analyze, and organize data 
to improve the effectiveness and efficiency of learning.  
 

Security & Privacy Goals Training Needs Timeline 

   2017-18 18-19 19-20 

Data and Data 
Systems 

● Ensure all devices 
are updated with 
the latest security 
patches 

●  
● Evaluate all 

security appliances 
yearly in order to 
determine 
operational 
effectiveness. 

● N/A    

Data Policies & 
Procedures 

● Data literate 
education 
professionals to 
ensure that all all 
legal/ethical 
responsibilities are 
followed  

● Aeries 
Analytics  

● Go 
Guardian 

●  

● Provide 
training for 
admin and staff 
on Aeries 
Analytics  

● Include 
training 
module in 
beginning of 
year materials 
for all staff  

● Go Guardian 
Teacher 
Training  

● Go Guardian 
Admin Self 
Harm Training 

● Training 
module in 
beginning of 
year materials 
for all staff  

● Review and Assess 
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Technology 
Acceptable Use  

● Online/blended 
course 

● (Internet 
protection, CIPA, 
student data 
privacy) 

 ● Review Yearly ● Review Yearly ● Review Yearly 

Digital Citizenship  & 
Digital Literacy 

● Scope and 
Sequence for 
Digital Citizenship 
and Digital 
Literacy 

● Blackboard 
Course 
Digital 
Literacy 

● Site-based 
Digital 
Literacy 
Course (all 9th 
graders)  

● Curate 
resources on 
district website  

● Expand Digital 
Literacy 
Course to all 
grades.  

● Expand 
resources on 
district website  

● Collaborate 
with feeder 
districts, ie 
Roseville City 
on digital 
citizenship 
scope and 
sequence  

● Review and Assess 
 

Social Media Policy  ● Develop and 
reinforce the 
District social 
media Board 
Policy and Admin 
Regulation. 
Revise as needed 
to keep up to date 
with trending 
applications.  

● Training for 
staff 
wanting to 
utilize 
Social 
Media in 
their official 
capacity. 

● Update Social 
Media Training 
Materials 
 

● Review and 
Assess 

● Continue 
training  

● Review and Assess 

Student Data Privacy  ● Review all 
software and web 
service Privacy 

● Yearly data 
privacy 
workshop 

● Develop a 
software 
approval 

● Deploy 
software 
approval 

● Review and revise 
software process as 
needed 

https://www.rjuhsd.us/Page/7600
https://www.rjuhsd.us/Page/7600
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Policies, prior to 
product 
acquisition, to 
insure that all 
applicable state 
and federal laws 
are in adherence 

●  
● Develop a software 

approval process 
that includes all 
stakeholders 

●  
● Create a database 

of all approved 
applications 

●  
● Review all Privacy 

Policies when they 
renew 

for all 
District 
Technology 
Team 
(DTT) 
members. 

●  
● Develop an 

online 
course via 
Blackboard 
to educate 
all staff on 
the 
importance 
of data 
privacy  
 

process that 
incorporates 
the Curriculum 
and Instruction 
Department 
with 
Information 
Technology 
Services 
Department 

process ●  
● Complete 

development of staff 
Blackboard course 

Parent & Student 
Tutorials  

● Ensure that all 
parents and 
students can 
access/utilize all 
RJUHSD digital 
resources. 

● Develop 
online 
resources so 
that our 
community 
is better 
informed of 
our 
programs 
and online 
resources  

● Develop 
resource 

● Digital Equity 
Website 

● Updated as 
needed  

● Update as  needed 

 

Funding and Budget 
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Annual budgets for term of the plan Digital Equity Funding:  

In order  to ensure the continued operational viability of the District’s commitment to provide equitable access 
for all students and teachers we must adequately fund the initiative.  

Note: (*) represents an estimate and is subject to change. 
 
Digital Equity Funding By Category: 
 

● 2800* student Chromebooks yearly (may fluctuate due to incoming student population) 
○ $750,000 per year* 

● 600* staff Chromebooks every five years (next refresh is due in 2022/2023) 
○ $60,000 per year*  

● Additional staff devices for new certificated positions 
○ $17,500 per year* 

● Peripheral supplies (chromebook parts, storage bins, organization materials, transportation/delivery, asset 
tags, power adapters, tools) 

○ $10,000 per year* 
 
The total estimated yearly operating expense necessary for the Digital Equity Initiative is $837,500*.  This 
amount is subject to change due to budgetary constraints, student enrollment, staffing levels, and product 
acquisition costs.  
 
 
Infrastructure Funding:  
 
This budget is designed to cover all district operational and capital expenses due to network and Internet services 
as well as all network-infrastructure product acquisition and maintenance.  This budget will fluctuate yearly due 
to multi-year service contracts, increased services, and equipment refresh needs. 
  

● Current funds allocated to district-wide operational expenses and capital improvements total 
approximately $400,000* per year.  
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Site Information Technology (ITP) Budgets:  

Based on enrollment numbers and new staff additions, the site ITP funds are intended to support all ongoing site 
technology maintenance and product refresh needs including staff computers, audiovisual systems, software/web 
services, and IT based campus security upgrades.  

● Currently each site ITP budget is funded by $26.50 per student plus additional funds for software and 
maintenance.  The funding requested for site allocated technology funds is approximately $290,000* per 
year.  This dollar amount is subject to change due to enrollment numbers as well as the consolidation of 
software and services.  

 
RJUHSD Curriculum and Instructional Budget (see below) 
 

Options for reducing costs ● Migrate to Chrome OS for all applicable content areas 
● Consolidate all software services to district-wide licensing  
● Reduce device redundancy whenever possible 
● Review all software and web services for viability  

Ongoing Technical Support ● Provide each site with a dedicated technical support representative 
● Guaranteed remote/phone technical support during operational hours 
● Add an additional Network Administrator staff for added response times 
● Add additional project-based staff for Chromebook preparation and deployment 

District’s Policy for replacing obsolete 
equipment 

● All obsolete equipment will be evaluated for viability, and if still needed, replaced via site ITP budgets or 
other funding sources 

● All applicable Board Policies and Administrative Regulations will be followed when disposing of 
Information Technology equipment 

 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1_QV3UcHpzIcg1tlBBZsMlQNsnDK4xD6MWOvc5tloBt8


 
Main Components 

 
RJUHSD Instructional Technology Budget By Product and Category (2017) 
 

Category Product Goals/ Purpose Targeted Staff Professional 
Development/Training 

Budget 

IT Blackboard 
Learn 

● Main Learning 
Management System 

● Online and Flipped 
learning platform 

● Credit Recovery 
● Professional 

Development 
● Intervention 

● Teachers 
● Students 
● Staff 
● DO 

● Marie 
● Debbie (IHS) 
● Trainers at each site  
● Technical -  

Curriculum and Instruction 
(3 year contract) 
 
$98,000* (per year, hosted) 
 

Tool Blackboard 
Connect 

● Mass Communication 
System 

● DO  
● Site 

Admin 
● Nurses 

● Brad Basham  
● Attendance Clerk 
● Principal’s (ER) 
● Technical -  

Curriculum and Instruction 
(3 year contract) 
$14,560 (per year) 

IT Blackboard 
Mobile 

● Mobile Device “app” for 
Bb Learn for “on the go” 

● All staff 
using 
Blackboar
d 

● Marie Criste  Curriculum and Instruction 
(included w/ BB Learn 
Contract) 

IT Naviance ● College / Career 
Readiness platform 

● Test Prep Practice 
● Intervention to reach 

struggling students 
(LCAP) 

● Three 
camps: 
Tech; 
Counselors
; Career 
Techs 

● All staff 
and 
students 

 

● In-house 
● “Hired” training Included in 

Contract 
● John M. 

LCAP 
 
$61,477 

Hardware Chromebooks 
(Mobile 
Device) 

● Testing “Tool”  
● Google Apps Integration 
● Teacher Device 

● Staff 
● Students 

● Technology Services 
● Site Tech Leaders 

 

LCFF 

http://rjuhsd.blackboard.com/
http://rjuhsd.blackboard.com/


 
Main Components 

● Going Paperless 

Hardware Windows 
Tablets 
(Mobile 
Device) 

 
● Integration of Integrated 

Math Curriculum 
● Going Paperless 
● Teacher Device 

 

● Math 
Teachers 

● Nurses 

● Technology Services 
● Site Tech Leaders 

 

LCFF 

Hardware Android 
Tablets 
(Mobile 
Device) 

● Integration of GAFE 
● Going Paperless 
● Teacher Device 

● Various ● Technology Services 
● Site Tech Leaders 

General Fund 
Antelope - Site Budget 

Hardware iOS Devices ● iPad carts 
● App based  
● Content-specific 

● Science 
● VAPA  
● PE / 

Health 
● Admin 

● Technology Services 
● Site Teach Leaders 

General Fund 
Site Based 

Tools Chrome ● Google Browser 
● Integrates w/ GAFE 

account 

 ● N/A 
 

N/A 

Tools Google Apps 
for Education 
(Drive) 

● “Cloud” based 
applications  

● Collaborative learning 
● Assessment 

 

● All staff  
● All 

students 

● Marie 
● District Tech Team 
● Site Trainers 

 

N/A 
Technology Budget 

IT Google 
Festival 

● Integration of GAFE into 
to deepen teaching 

● Professional 
Development 

 ● Marie 
● Team? 

 
 
TBD 

Tool Carnegie 
Integrated 
Math / 

● Blended course format 
integrated with Cognitive 
Tutor software 

 ● Carole Pryor 
● CCAT Members (IM) 
● Site Leaders? 
● Stipend pay? 

Curriculum and Instruction 
Textbook Funds RESC 7156 & 
IG99/Clear Path for Math GOAL 
9010/CC Implementation Grant 
 



 
Main Components 

Cognitive 
Tutor  

● Collaborative, 
student-centered lessons  

Training CAASPP 
Testing 

● Student Practice w/ 
released online tests 

● Teacher training on the 
interface and what “it” 
looks like for students to 
change instruction 

● All staff 
● All 

students 

● Marie 
● Judy 
● All Site Leadership 

 

Common Core - 
Chromebooks and Carts  
General Fund - Training of 
TA’s for testing 
Sites - 
Replacement/Maintenance 
of 

Hardware Smartboard ● Enhance direct instruction 
and student interaction 

● Interactive learning 
experience  

 ● Marie 
● Site Leaders 

Site Tech Budget 

Tool Microsoft 
Office 10 / 
CAMSA 
(see Outlook 
below) 

● Word, Excel, Powerpoint   ● Marie 
● Technology Services 
● Site Leaders 

Technology 

Tool Windows 10 ● Upgrade all staff/student 
machines  

 ● Marie 
● Technology Services 
● Site Leaders 

Add to Above 

Tool Outlook ● Email  
● Calendar 
● Contact Manager 
● Folders 

● All staff ● Minimal Training Needed 
● Accountability?? 

 

Training Aeries 
(Air/EMT) 

● Student Information 
System 

● Grades  
● Registration  

● Counselors 
● Registrars 

● DBA Instructional Technology 
 
14-15 $24,595 
13-14 $17,200 

Training Web 2.0 
Tools 

● Web based applications 
that accelerate and 
deepen learning  

 ● Marie 
● Site Leaders 
● District Tech Team 

Site Based if Licenses 
Purchased but district 
encourages free versions 

https://login3.cloud1.tds.airast.org/student/V36/Pages/LoginShell.aspx?c=California_PT
https://login3.cloud1.tds.airast.org/student/V36/Pages/LoginShell.aspx?c=California_PT
http://www.longwood.k12.ny.us/longsmart3.html
http://www.longwood.k12.ny.us/longsmart3.html


 
Main Components 

● Collaborate and share 
online 

Tool my.rjuhsd.us 
(stoneware) 

● All staff and students can 
access h and p drive 
materials in the “cloud” 

 ● Minimal Training Needed Technology 

Tool H/P Drive ● Network storage drives  ● Minimal Training Needed Technology 

Tool Schoolwires  ● Website  ● Site Leaders 
 

Technology 
Site Budgets 

IT Illuminate ● Data and Assessment 
● Common Assessment 

Data Compilation 
● Summative and 

Formative Assessments 
 

 ● Marie 
● Shane/Woodcreek 
● Site Leaders 

Instructional Technology 
 
14-15 $56,320 
13-14 $55,297 
 
Site-Based (PD, Doc 
Cams) 

IT Discovery 
Education 

● Digital media curriculum 
● Digital “tech” book 
● Interactive, multi-modal 

resources 

● All 
students 
and staff 

● Marie 
● Librarians? 

 

Instructional Technology 
 
Past expenditures 
14-15 $10,765 
13-14 $9,742 

IT Library 
Media 
Services 

● ABC-Clio $7,820 
● InfoTrac 
● SIRS Researcher 
● Sacramento Bee 
● Grolier Online 
● Choices (Bridges) 

● All 
students 
and staff 

● Librarians Curriculum and Instruction 
 
Site Based 
 
What about costs incurred 
by LCAP Plan - example 
extended hours and wear 
and tear on equipment?? 

Tool Follett ● Library automation 
software 

● Librarians ● Minimal Training Needed Site Based 

Tool Digital 
Citizenship 

● Responsible and 
appropriate use of 

● Bb course 
for 9th 
grade 

● Librarians N/A 



 
Main Components 

(Common 
Sense Media) 

technology inside and 
outside of the classroom 

Health 
Classes 
through 
library 

 
 

 
Supplemental Materials 

 
 
Instructional Technology Professional Development Plan 
 
https://docs.google.com/document/d/1YN4jt1AEyeNSOGeC5WtxsNHwQheHCDoOcDEZyW0Kpv0/edit 
 

https://docs.google.com/document/d/1YN4jt1AEyeNSOGeC5WtxsNHwQheHCDoOcDEZyW0Kpv0/edit

